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Refer to Section 6 below for information on the process for policy review.
	Policy context: This policy relates to:

	Queensland Standards for Community Services


	Standard 11 (Governance and accountability)

	Other standards
	<<Insert other accreditation systems that apply>>

	Legislation or other requirements
	<<Insert legislation that applies>>


1. Purpose: Why do we have an induction of governing body policy?

By providing new members of <<Insert name of board or management committee>> with a comprehensive orientation and induction into their role as members of the governing body, we enable them to understand their responsibilities and duties, how our organisation operates, and the expectations we have of them. This assists them to settle into their role quickly, perform their duties competently, and be a productive member of the governing body.
You may wish to write your own purpose statement for your organisation. Otherwise, refer to section 1 of the induction of governing body policy template guide for questions to consider when customising this section.
2. Scope
This policy will apply to all new members of <<Insert name of board or management committee>> and staff responsible for supporting and assisting the <<board or management committee>><<Are there any limits or conditions on the way the policy applies?>> 

Refer to section 2 of the induction of governing body policy template guide for questions to consider when customising this section.
3. Policy statement: Our commitment

<<Insert organisation name>> is committed to providing effective induction for all members of our <<board or management committee>>. Specifically, we will:

· <<What will your organisation do to implement this policy? List your actions below>>
Your organisation may wish to develop its own policy statement. Otherwise, refer to section 3 of the induction of governing body policy template guide for examples to consider when customising this section.
4. Procedures

Your organisation may wish to develop its own statements about its procedures. Otherwise, refer to section 4 of the induction of governing body policy template guide for examples to consider when customising this section.
4.1 Maintaining an up-to-date induction kit

<<What will be included in the induction kit?>>
<<How often will it be reviewed and updated?>>
<<Who will be responsible for ensuring materials are kept up to date?>>
Refer to section 4.1 of the induction of governing body policy template guide for examples to consider when completing this section.
4.2 Providing induction programs
<<How and when will your organisation provide induction?>>
<<Who will be responsible for organising induction?>>
<<Who will be responsible for conducting induction?>>
Refer to section 4.2 of the induction of governing body policy template guide for examples to consider when completing this section.
4.3 Maintaining induction records
<<What records will be kept?>>
<<Who will be responsible for keeping induction records?>>
Refer to section 4.3 of the induction of governing body policy template guide for examples to consider when completing this section.
5. Other related policies and procedures

	Documents related to this policy



	Related policies
	<<List related policies>>

	Forms or other organisational documents
	<<List other organisational documents>>


Refer to section 5 of the induction of governing body policy template guide for examples to consider when completing this section.
6. Review processes

	Policy review frequency: <<Indicate how often this policy will be reviewed>>
	Responsibility for review: <<Indicate who will review this policy>>

	Review process: <<Describe how the policy will be reviewed>>

	Documentation and communication:<<Describe how the policy decisions will be documented and communicated>> 


Refer to section 6 of the induction of governing body policy template guide for examples to consider when completing this section.
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