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Refer to Section 6 below for information on the process for policy review.
	Policy context: This policy relates to:

	Queensland Standards for Community Services


	Standard 11 (Governance and accountability)

	Other standards
	<<Insert other accreditation systems that apply>>

	Legislation or other requirements
	<<Insert legislation that applies>>


1. Purpose: Why do we have an election of governing body policy?

The election of the <<Insert name of board or management committee>> is required by our incorporation under <<Insert relevant incorporation Act>>. The election process also ensures that the members of our organisation have the opportunity to nominate and select individuals whom they judge to have the required skills and commitment to represent their interests in governing the organisation.  
You may wish to write your own purpose statement for your organisation. Otherwise, refer to section 1 of the election of governing body policy template guide for questions to consider when customising this section.
2. Scope

This policy will apply to the annual election of members to the <<Insert name of board or management committee>> and to the filling of casual vacancies <<Are there any limits or conditions on the way the policy applies?>> 

Refer to section 2 of the election of governing body policy template guide for questions to consider when customising this section.
3. Policy statement: Our commitment

<<Insert organisation name>> is committed to open and transparent election processes that aim to encourage suitable candidates for our <<Insert name of board or management committee>> and the election of those most able to make a positive contribution to the organisation. Specifically, we will:

· <<What will your organisation do to implement this policy? List your actions below>>
Your organisation may wish to develop its own policy statement. Otherwise, refer to section 3 of the election of governing body policy template guide for questions to consider when customising this section.
4. Procedures

Your organisation may wish to develop its own statements about its procedures. Otherwise, refer to section 4 of the election of governing body policy template guide for examples to consider when customising this section.
4.1 Seeking nominations

<<Who is eligible to nominate for election?>>
<<How will the organisation call for nominations? Who will coordinate this process?>>
<<What will the timeframe be?>>
<<What information will be provided to candidates? Who will be the contact person?>>
Refer to section 4.1 of the election of governing body policy template guide for examples to consider when completing this section.
4.2 Conducting elections
<<How will elections be conducted?>>
<<Who will coordinate this process?>>
Refer to section 4.2 of the election of governing body policy template guide for examples to consider when completing this section.
4.3 Appointing new board or management committee members
<<Provide details of how and when this will occur>>
Refer to section 4.3 of the election of governing body policy template guide for examples to consider when completing this section.
4.4 Appointing members to casual vacancies
<<Provide details of how and when this will occur>>
Refer to section 4.4 of the election of governing body policy template guide for examples to consider when completing this section.
5. Other related policies and procedures
	Documents related to this policy



	Related policies
	<<List related policies>>

	Forms or other organisational documents
	<<List other organisational documents>>


Refer to section 5 of the election of governing body policy template guide for examples to consider when completing this section.
6. Review processes

	Policy review frequency: <<Indicate how often this policy will be reviewed>>
	Responsibility for review: <<Indicate who will review this policy>>

	Review process: <<Describe how the policy will be reviewed>>

	Documentation and communication:<<Describe how the policy decisions will be documented and communicated>>


Refer to section 6 of the election of governing body policy template guide for examples to consider when completing this section.
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